CTAHOBHILE

OT NPO®. [I.H. HHKOJIA MAPHHOB HUKQJIOB, NMPENOJAABATEJ B MJIOBJAUBCKH
YHUBEPCHUTET ,ITAUCUNA XUJIEHJAAPCKH®, OBJIACT HA BUCIIIE OPA3OBAHHME ,

9., CATYPHOCT U OTBPAHA, MPO®ECUOHAJIHO HATIPABJIEHHUE 9.1. HALIMOHAJIHA
CUT'YPHOCT, HA HAYYEH TPY] 3A [MPUAOBHUBAHE OBPA3OBATEJIHATA U HAYUHA
CTEIIEH ,JOKTOP* B HBY, KAHIMJAT KPACUMHP F'EOPTHEB JIAJIEB, HA TEMA :
»[TOJIMTUKH 1 HHCTPYMEHTM 3A YTIPABJIEHUE HA YOBEIUKHUTE PECYPCHU B
CTPYKTYPHTE 3A CUT'YPHOCT*

L.3na"nmoct Ha H3c/IeABANNS IPOG.1eM B HAYYHO U HAYYHO-NIPHJIOKHO OTHONICHHE.

Haumonantara curypHoeT Kato kato CHCTEMa, OCHIYPABA 3alUHTA HA THUHOCTTA. obecTBoTO
M JbpaBata TIPH MNOBWIUIABA KAYECTBOTO M DPABHHIIETO HA IKHBOT, HA JKH3HEHMS CTaHOApT, Ha
COUMATTHOTO M 31PaBHOTO OCHIypSBaHE, Cb31aBa YCIOBMS M NPEANOCTABKM 33 OCHLISCTBABAHETO HA
Pa3HOOOPAsHUTE KHIHEHM NEHHOCTH HA uYOBeKA B pasiuuHMTE cthepu Ha OOIIECTBOTO: MKOHOMHKA,
Ou3Hec, TPAHCTIOPT, TYPHIBM, exonorus . [apaHTHpaHeTo Ha CHIYPHOCTTa € €Ha OT Hak-rIaBHHTe
yHxunM Ha Thpicapara, OpranuTe OT CHCTEMATA 3a HALMOBANHA CHI'YPHOCT NOJILPIKAT M MOBHILIABAT
CBOATA MONEIHOCT B CLOTBETCTBME C HAPACTBALUMTE MPEIM3BHKATENCTBA M [HHAMHKA HA PHCKOBMTE
(haKTOPH Ha HAUMOHATHO, PErMOHATHO H MEXKAYHapOnHo pasuuute. Msrpakaaneto u nopspxkaneTo Ha
MOAXO/ILLO HHBO HA CHIYPHOCT 3aBMCH B rO/IfAMA CTENEH OT e)eKTHBHOCTTA B paBoTaTa Ha CyKHTeNHTE
OT CTPYKTYPHTE 38 CHIYPHOCT B LANOCTHHA NPOLIEC HA MOAGOP, Ha3HauaBaHe, OOYHEHHE, MOTHBALHS M
pazsuTHe. TOBa NpaBu U3CNENBAHETO AKTYATHO M 3HAUMMO B HAYYHO H HAYUHO-NPHIIONKHO OTHOLIEHHE,

2.060CHOBAHOCT HA LEIHTE H 3a1a9HTE B NUCEPTALHOHHHA TPY/.

OcHOBHA LN Ha JMCEPTALMOHHOTO M3C/HelBaHE ¢ 1a ce HANpaBH aHanH3 Ha (paKTOpHTE c
ONPEAEIIALIO BIMAHUE BBPXY e(eKTHEHOCTTA B I€iiHOCTTA HA OPraHMTE OT CHCTEMATA Ha CHIYDHOCT, Hapef
€ TOBA Ja Ce YCTAHOBAT OCHOBHMTE TEHICHUHH H 1a ce (OPMYJIMPAT MOIXOAM, METOIH M
HHCTPYMEHTAPHYM, KOMTO /18 FapaHTHpaT MnoJo0paBaHe HA KAYeCTBOTO MM Ha paGoTa.

Pewennre 3anaun B micneasanero, pesyntar Ha Qopmynupanata W nocTurHara wen  ca:
TIPOYHBAHE HA AKTYAJIHWTE TEHICHLMH B YIIPARIEHHETO HA HOBEIIKMTE PECYPCH B OPratuTe 3a CHIYPHOCT:
HMTOTBAHE HA  MPEANOKEHMA 32 ananTHPaHe Ha MONMTHKHTE M METOZMTE 3a MoaBop, obyueHue M
YnpapieHue CboGpasHO CHCTOAHHETO W TeHACHLMHTE HA NA3apa HA TPY/1A; H3FOTRAHE HA CHCTEMeH Mofesn
3a noadop, obyuenne, MPOYECHOHATHO PAIBUTHE M YNIPABIEHHE HA YOBELLKHTE PECYPCH B OpraHuTe 3a
CHIYPHOCT.

3.CroTBeTCTBHE MEAKILY METOI0J0THSTA H METOAMKATA HA HICICIBAHE H NMOCTABEHATA e
H 33]1aYH HA IHCEPTAIHOHHHS TPY/.

B HicieaBaHeTo ca PE€A/IM3HPAHK B CBHOTBETCTBHE C HSGPEHETE MCTOJOJIOIHA W METOAMKa



MocTAaBEHATA OCHOBHA e/ W 3ajaud. [loTebp/eHa e OCHOBHATA XWIMOTE3A: Heo6xoauma e mpoMmsiHa Ha
MOZIENa 32 YIIPABIEHHE Ha YOBCUIKATE PECYPCH B CIYKOHTE 32 CHIYPHOCT, Taka, He Ja 6bae cbobpaseH ¢
IMHAMMKATA HA COLMAIHO-IEMOrpadicKOTO pPa3sBMTHE HA CTpaHata M Ja rapaHTupa e()eKTHBHO
NpOTHBO/IEHCTRHE HA BBHITHUTE M BLTPELIHNTE 3aM/1aXH 32 HALMOHAIHATA CHIYPHOCT.

Sammrenu ca Yacthure xunoresn: HeGaaronpusrHure COLMATHO-AEMOrpa)ckH TEHIEHLIMH B
GparapckoTo obLUecTBO HamalaBaT ofemMa H noTeHuMana Ha ObJelnTe KaHAKJaTH 3a TIOCTHIBAHE Ha
paboTa B ciyx6ute 3a curypHocT; ChluecTsyBalluTe NpoLeypH u METO/IM 3a noadOp W OLEHsIBaHe B
cnykGuUTE 3a CHIYPHOCT HE CHOTBETCTBAT HAa AKTYalIHWTE COUMAIHO-AeMOrpad)CKH  TEHIEHUMH Ha
[OTeHLMATHHTE KAHIMAATH 3a NocTbnBake Ha cyxda: JledcTBallaTa 3akOHOBA ypenba Ha neHoCT Ha
cgyKOMUTE 3a CHIYPHOCT HE € J0CTATBUHO CHCTEMATH3MpaHa W - 3aTpyiH#ABA YHUPHLUHPAHETO Ha
npakTHkata; HeraTMBHUTE TEHISHIMH B 0Opa3’0BATEHOTO HMBO HA MOPACTBALIMTE UIC 3aTpyaHABaT
ananTMpaHeTo W MPoQecHOHATHOTO Pa3BUTHE HA IIOCTBIBALMTE HA pabora B ciykOuTE 3a CUIypHOCT

3a peandiupaHe Ha  M3CACABAHETO €  Pa3pabOTeH  METAEMIHPHUCH MOEN BRIIOHBALL
jleq)HHHpﬂHE Ha npomennuauTe_. TeXHHTE HOMHHAJIHKH 3Ha4€HHA H CTPYKTYp4, KAKTO W B3aHMOBpPbL3KaTa
mescy TaX. DakTopuTe, KOHTO ca  H3CNeaBaHy ca: nemorpaus, o0pasoBaHne, COLMANHN JIEBHALIMK B
JoHOLIECKATA ¥ MIANEKKA MOMY/IALKA, KAKTO M HOpMATHBHATA ypeaba Ha eHHOCTTa Ha cayxOuTe 3a
curypHoct. Kato kosapuanTeH dakTop ce AedHHHPa AMHAMHKATA HA NIEPCOHANA B CIyKOHMTE 33 CUrypHOCT
B bwarapus.

4. Hay4HH H HAYYHO-IPHIOKHH NPHHOCH HA IMCEPTALHOHHNS TPy (onmcanue H OlEHKA).

B obxpara Ha AMCEPTALMOHHOTO M3C/e/BaHe, HAMPABEHHTE MPE/UIOKEHHA ca pazpaboTeHu B JBe
OCHOBHH TPYTIH, Pa3rpaHMveHN Ha OCHOBATA HA TEOPCTHHEH U MPAKTHHCECKH edexT, KaTo - pe3yJITaTH ¢
HAYHYHO-TIPHIOAKHH M MPAKTHKO-NPHIIOKHH NPHHOCH.

Hayuno-npunodiciu npuHocu:

» OnpeneneHo e ChCTOAHMETO Ha IeMorpadckara KapThHa B Bwarapus, karo ca 06ocHOBaHH H
OUEpPTAHHM TEHACHLMHTE B H3CICABaHaTa 0bnacT;

» OnpezielleHH ca COLMANHHTE JEBHALMH M KPUMHHOTCHHUTE (haKkTOpH MpH NOAPACTBALIMTE,
NpAKO BIHMAEUM BhPXY nonbopa u o5yYEHHETO HA HOBELKH PECYPCH 33 HYHKIHTE Hi CTPYKTYpHTE OT
CHCTEMATa 33 CHTYPHOCT

» HsBedeH e 3paBHUAT M 0Opa3oBaTelieH CTATYC HA MIAIHTE X0pa B Bbirapus, npes npH3Mara
Ha HEOBXOIMMOCTTA OT Ch3laBaHe Ha HaHKa OT KaJpH 32 HYKIWTE Ha CTPYKTYPHTE 38 CHIYPHOCT.

Tpunoxcumu pesyamanmu:
» HopwmartueHa ypeada
a) opmynmpaHH e oGla CHCTeMa 3a YNPaBiCHHE HA UOBCLIKWTE PeCYpCH, BKIIOUBALIA:
B3aUMO/EHCTBHe, OOMAHA HA 10GPH NMPAKTHKM, Ch3JaBAHE HA HAUHOHAICH KOOPAMHALMOHEH LICHTLP H
paspafoTBaHe Ha yHH(HMUMpaHA HOPMaTHBHA ypenba 3a ynpableHHe Ha MepcoHana B cnyxOuTe 3a
CHIYPHOCT;
§) HAMPABEHH Ca NPE/IOIKEHHA 32 MPOMEHH B 3aKOHOBATA W MO/13aKOHOBATA HOPMATHBHA ypenda
110 YNIPABIEHHE HA YOBELIKHTE PECYPCH, KOUTO Lie NoAospsT yHKUMOHMPAHETO HA OpraHu3alMuTe o1
CHCTEMaTa 3a CHIYPHOCT.
» Tloa6op v o0yueHHe Ha CITYKHTETHTE
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a) mpeanara ce wsrpaxaare Ha LlenTsp 3a oueHsBaHe kato MeTO 3a NOAGOP HA MepcoHana B
CrIELIHANHHTE CITy®OM.

6) obocHoBaHa e HEOGXOAMMOCTTA OT CHCTEMHM NEPHOAMUHH HICEBAHMS 32 NpoecHOHAIHOTO
OLEHABAHE H PAa3BUTHE HA CYKHTENHTE OT CTPYKTYPHTE 32 3ALUMTA HA HALMOHATHATA CHIYPHOCT M
obmecTeeH pes

B) MpE/VIOKEHA e HIeATa 3a HEMOCPeICTBEHO ODBBP3BAHE Ha pasBUTHETO B KapHepata ¢
MOCTHITHATHTE PE3YTATH B CITykeOHaTa JeiHOCT.

r) 060CHOBaHA € HEOBXOAMMOCTTA OT HENpeKbCcHaTo obydueHue Ha JBe HUBA — Ga3UCHO M
npodecuoHaIHo.

1) IOCOYEHH €A NOAXOAALIHTE METO/IN 3a 0BYUeHHE Ha CIyKHTENHTE.

€) ofocHoBaHa € HeOOXOAMMOCTTa M Ca MOKA3aHW MOAXOMAIIMTE METOAM 3a obyuenue Ha
PBKOBOIIHMA CHCTAB HA OPraHHW3aLMUTE OT CHCTEMATA 34 CUIYPHOCT.

» KapuepHo pazsutue

a) nanpasena e  CTpaTerus 3a KapuepHO pa3BUTHE HA CITYIKHTENHTE,

G) paspaboTeHH ca TPH MOZENa HA KAPHEPHOTO PA3BHTHE: HACOUCH KbM CNy:KHTeNd, Ha
l']apTHbOpCTBO H CMECEH Moaen.

B) paspaCoTeHa € cHMCTeMa OT KPHTEPHMH 3a OLEHKA Ha NPOdECHOHATHOTO NpejcTaBsiHe H
Npo(eCHOHANHNA NPHHOC HA CIYIKHTETHTE.

» OnTHMH3MpaHe Ha yNpaBIeHCKATA KOMNETEHTHOCT HA PhKOBOIHMA ChCTAB

a) BLECHIAHE HA 3a/ILIKHTEHH TECTORE 32 MHTETPUTET HA BCHYKH CITYKHTENH OT OpraHH3aLmMsTa
3@ CHTYPHOCT.

6) paspaGoTeHu ca KPHTEPHM 3a M3MepBaHE HA YNpPaBIEHCKATA e(heKTHBHOCT HAa PBLKOBOAHHTE
CITYKUTENH.

B) Ch3a/IeH W MPEIOKEH € MOojen 3a eheKTHREH THItM-GUaHHT.

I) MpeacTaBeHH ca e()EKTHBHM COLMANHO-TICHXOJOTHYECKH METOTH 3a yhpaeineHue Ha
NpOeCHOHATHOTO NPeACTaBAHE HA CITYHKHTENUTE.

» COuHANHO-TICHXOIOTMYECKH ACTIEKTH

a) apryMeHTHpaHa e HeOOXOIHMOCTTA OT Ch3/1aBaHe H YTIPARIEHHE Ha OPranH3ALHOHHATA KyaTypa
H OPraHH3aLMOHHH LICHHOCTH HA CYKMTEHTE OT CHCTEMATa 3a CHIYPHOCT.

0) oBocHoBana € HEOGXOIMMOCTTA OT PasBUTHE Ha MTyGAMYHUA HMHIIK Ha OpraHHMTe OT CHCTeMaTa
33 CMMYPHOCT .

B) pa3pabOTeHH KATO NPETOKEHHA Ca MOIY.IM M KOHKPETHH AeHHOCTH 3a NOJKpena u pasBUTHE
Ha HPABCTBEHO-NPOQeCcHOHATHATA HAEHTH(HUKALMA HA CTYKUTEHTE.

TEHIEHLHH CBbP3aHHU C JWHAMUKATA Ha fnepcoxana g CIly)KGHTC 3a CHMI'YPHOCT,

5. Tlpenenka Ha ny6.IMKALMHTE 110 THCEPTAUMOHHUS TPY: GO, XapaKrTep Ha
H3IAHHUSATA, B KOHTO ¢a ny0IHKYBaHH,

LJlanes. K. Kpusunocennocm u euxmummocm npu nodpacmeauume xamo credcmeaue om ynompetama
Ha amkoxon u IIAB - IX MeKayHapoieH KOHTpec Mo ncuxolorus, JIpy:KecTBO Ha NcHXOTo3HTe B
Peny6nuka Brarapus, crp. 310-317, usmaren, rp. Codus 2020 r. ISBN 978-619-90786-2-4.

2. Jlanes. K. Cmpamezuvecko nianupane na vosewxume PECYpCU 6 CIMPYKMypume 3a cu2yprocm -
COBOpHHK HayuHM TPYJ0BE MEKIyHAPOAHA HAYYHA KOH(EPEHLHA "LLupokata curyptoet” — crp. 232-



235, chCTABMTEN M HAYYHA pejakiMa Ha cGoprnka npod. Hewnko Jlodikor, rp. Codms 2020 r. ISBN 978-
619-7383-17-1.

3.J1anes. K. Onmumuzupane na Hopmamuenama ypeoodd kacaeuyd ynpasienuemo Ha yosemxune pecypeu
& cmpykmypume 3a cueyprocm - KpH3H M CHIYPHOCT - KOpellallui M Mpeaussrkatenctsa. 5 ¢rp., lon
neuar.

4 Jlanes. K., Taiinapos K. Onmumusupane na npogecuonamono ofyvenue- MexiyHapoiHa Hay4Ha
koHdeperums "JIMAepeTBO W pa3sBMTHe Ha HoBelIkMTe pecypen” - crp. 317-322, CV, 2019 r. ISBN
(online) 978-954-07-4979-2

5.Jlanes. K., Taiinapos K. Biusuue na Gazucnu coyuaino-0eMozpagicku axmopu 6upxy Habupanemo na
nepconan & dvpocasnume opzanusayuu - MexayHapoiHa Hay4Ha kondepenunsa "JIuaepeTso 1 pasBuTHE
Ha YOBeIIKHTe pecypek” - ¢Tp. 295-300, CV, 2019 r. ISBN (online) 978-954-07-4979-2

6.MHuenns, NpenopbKH 1 HeNeRKH.

W3c/eBaHeTa BKIIOUBA eMIMPUYHH JAHHH 32 METTOMIIEH CTaTHCTHYECKH nepuon 2012 - 2018 r.
OCHOBHM METOM 3a EMIMUPHHHOTO NpOoyYBaHe ca MeTaaHaJin3 U KOHTCHT-aHaJInu3. [Ton3eanu ca OTKPHUTH
M3TOUHHMLM Ha MHpopMaius. [IpeacTaeny ca cieIHUTe OPraHu3alMK OT cekTopa 3a curypHoet: MBP,
HCO, JAHC, JIAP, kakto ¥ cebp3anu pasnopentu or 3/ICn. OGeroHHO H3CHeBAaHH ca OCHOBHMTE
(haKTOPH, KOMTO BIMAAT BLPXY e(EKTHBHOCTTA Ha IEHHOCTTA Ha CITyKOMTE 38 CHIYPHOCT.

Karo oGem 211 cTpanuim . cTpyxTypa ot 3 pasnena, 30 durypu, 7 tabmuim, 146 natounnka,
OTroBaps Ha H3HCKBAHHATA 33 pa3paboTBaHE Ha THCEPTALHOHEH TPY/L.

Ipenopbkata Md KbM jgoktopanta Kpacumup Jlates e na npombikH CBOATA HAyUHO-
H3cnenoBareicka pabora no npobJIeMHTe Ha YIPABIEHHETO HA YOBELIKHTE PECYPCH B CHCTEMATA
33 HALMOHAJIHA CUTYPHOCT, YCIOBHE 32 HEelfHOTO MOJILpiKane i ¢()EKTHBHO pa3BHTHe

Jak/4enue:

Upes peanu3zupaHe Ha MOCTaBeHUTE 3a1a4u ot jokropanta Kpackumup Jlanes e paspaboten Ilaker
OT NIPEUIOIKEHHS 32 ANATITUPAHE U ONTHMH3MPAHE Ha NOJIMTHKHTE W HHCTPYMEHTHTE 3a Habupate, noadop.
oByueHHe W YIipaBlieHHe Ha YOBELIKHTE PECYPCH B OPraHHTe 32 CHIYPHOCT, aanTHPaH KbM ChCTOAHHETO
M TeHJeHLMUTe Ha nazapa Ha Tpyaa. Ha ocHosarta Ha WicieaBaHeTo e M3roTeeH W CucreMeH mMojen 3a
nabupane, noabop, ofyueHue, NpodecHOHATHO pasBUTHE W YNPABIEHHE HA YOBELIKUTE PECYPCH B
CyKOHMTE 3@ CUIYPHOCT, ChAbPKALL ChOTBETHHTE HHCTPYMEHTH H CTPATErHYCCKH HACOKH.

BcHuKO TOBA MH /1aBa OCHOBAHHETO A4 /1aM IMOJIOKHTEIHA ONEHKAa Ha pa3paboTeHHsT
AMCepTANHOHEH TPYA ,[IOJHTHKH H HHCTPYMEHTH 3a YNpPaB/eHHe HA YOBENIKHTE pecypcH B
CTPYKTYPHTE 33 CHIYPHOCT®, H [a NpeII0ka HA HAYYHOTO KYPH A H3jele ¢ NpelIoKeHHe 3a
npuchkIaHe Ha obpasoBareanara W Hayuna ctened ,Jloktop® B HBY, obaacr ma Bucume
obpazoanue 9.Hanmonmaana cHrypuoct®, npoecHoHaqHO HaNpaB/JIeHHE 9.1.Hannonaaua
CHIYPHOCT, HAYYHA cHenHAInocT ,,OPranu3anus u ynpasienue H3BbH cepaTa HA MATEPHATHOTO
upou3BoacTBo/CTpaTernn U NOJMTHKY 32 curyphoct/* na Kpacumup leoprues Jlaner

Codms
01.02.2021r. npod.Hukoaaii Mapunos Hukonos, 1.1,
/ !
(3
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OPINION

BY PROF.'NIKOLAY MARINOV NIKOLOV, LECTURER AT PLOVDIV UNIVERSITY “PAISIY
HILENDARSKI”, FIELD OF HIGHER EDUCATION, 9.4SECURITY AND DEFENSE”, PROFESSIONAL
FIELD, 9.1. NATIONAL SECURITY, SCIENTIFIC WORK FOR ACQUISITION OF THE :
EDUCATIONAL AND SCIENTIFIC DEGREE “DOCTOR” IN NBU, CANDIDATE KRASIMIR
GEORGIEV LALEV, ON THE TOPIC: “POLICIES AND TOOLS FOR HUMAN RESOURCES
MANAGEMENT IN SECURITY STRUCTURES”

1.Significance of the researched problem in scientific and scientific-applied relation.

National security as a system provides protection on the person, society and the state by increase
the quality and the level of life, life standard, social health insurance, creates conditions and prerequisites
for implementation on diverse vital activities on human in the different spheres on society: economy,
business, transport, tourism, ecology. The guarantee on security is one from the most important functions
on the state; National Security Authorities maintain and increase their usefulness in accordance with the
growing challenges and dynamics of risk factors at the national, regional and international levels. The
building and maintaining an appropriate level of security depends to a large extent from the efficiency of
the work of the employees of the security structures in the whole process of selection, appointment,
training, motivation and development. This makes the research relevant and significant in scientific and
scientific-applied attitude.

2.Justification of the goals and tasks in the dissertation.

The main goal of the dissertation research is to make an analysis of the factors with determining
influence on the efficiency of the security system bodies, along with to identify the main trends and to
formulate approaches, methods and tools to ensure their quality improvement at work.

The solved tasks in the research, as a result of the formulated and achieved goal are: study of the current
tendencies in the management of the human resources in the security bodies, preparation of proposals for
adaptation of policies and methods for selection, training and management in accordance with the state
and trends of the labor market; preparation of a systematic model for selection, training, professional
development and management of human resources in the security bodies.

3.Correspondence between the methodology and the research methods and the set goal and
tasks of the dissertation.

The main goals and tasks set in the research are realized in accordance with the chosen
methodology and methods. The main hypothesis has been confirmed: It is necessary to change the model
of human resources management in the security services so as to be consistent with the dynamics of
socio-demographic development of the country and to ensure effective response to external and internal
threats to national security.

The private hypothesis are protected: The unfavourable socio-demographic tendencies in the



Bulgarian society reduce the volume and potential of the future candidates for employment in the security
services: The existing procedures and methods for selection and evaluation in the security services do not
correspond to the current socio-demographic trends of the potential candidates for service; The current
legal framework for the activities of the security services is not sufficiently systematized and makes it
difficult to unify the practice; Negative trends in the educational level of adolescents will hinder the
adaptation and professional development of those entering the security services.

A meta-empirical model has been developed for the realization of the research, including the
definition of the variables, their nominal meanings and structure, as well as the interrelation between
them. The factors that have been studied are: demography, education. social deviations in the adolescent
and youth population, as well as the regulations of the security services. The dynamics of the personnel in
the security services in Bulgaria is defined as a covariant factor.

4.Scientific and scientific-applied contributions of the dissertation (description and
evaluation).

In the scope of the dissertation research, the proposals made are developed in two main groups,
distinguished on the basis of theoretical and practical effect, such as — results with scientific-applied and
practical-applied contributions.

Scientific and applied contributions:

# The state of the demographic picture in Bulgaria has been determined, and the tendencies in
the studied field have been substantiated and outlined:

» The social deviations and criminogenic factors in adolescents, directly influencing the
selection and training of human resources for the needs of the structures of the security system, have been
determined;

> The health and educational status of young people in Bulgaria is presented through the prism
of the need to create a bank of staff for the needs of security structures.

Applicable results:
» Legislation
a) a common human resources management system has been formulated and is in place,
including: interaction, exchange of good practice, establishment of a national focal point and development
of a unified framework for the management of personnel in the security services;
b) proposals have been made for changes in the laws and regulations on human resources
management, which will improve the functioning of the organizations in the sccurity system.
» Selection and training of employees
a) it is proposed to set up an Evaluation Center as a method of selecting staff for special sgrvices.
b) the need for systematic periodic surveys for the professional evaluation and development of the
employees of the structures for protection of national security and public order is justified
¢) the idea of directly linking the career development with the achieved results in the official
activity is proposed.
d) the need for continuous training at two levels — basic and professional - is justified.
€) appropriate training methods for employees are specified.
f) the need is justified and the appropriate training methods for the management of the security
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system organizations are demonstrated.

¥ Career development

a) An Employee Career Development Strategy has been developed..

b) three models. of career development have been developed: employee-oriented, partnership-
oriented and mixed model.

¢) a system of criteria for assessing the professional performance and professional contribution of
employees has been developed.

» Optimization of the managerial competence of the management staff

a) the introduction of the mandatory integrity tests for all members of the security organization.

b) criteria have been developed to measure the managerial effectiveness of executives.

¢) a model for effective team building has been created and proposed.

d) effective socio-psychological methods for managing the professional performance of the
employees are presented.

» Socio-psychological aspects

a) the need to create and manage the organizational culture and organizational values of the
employees of the security system is argued.

b) the need to develop the public image of the security authorities is justified.

¢) developed as proposals are modules and specific activities for support and development of
moral and professional identification of employees.

Trends related to the dynamics of personnel in the security services.

5. Evaluation of the dissertation publications: number, nature of the publications in which
they are published.

I.Lalev. K. Criminogenicity and victimhood in adolescents as a consequence of alcohol and surfactant
use — IX International Congress of Psychology. Society of Psychologists in the Republic of Bulgaria, p.
310-317, publisher, Sofia 2020; ISBN 978-619-90786-2-4.

2.Lalev K. Strategic Planning of Human Resources in Security Structures —Proceedings of the
International Scientific Conference “Broad Security”— p. 232-235, compiler and scientific editor of the
collection Prof. Nenko Doykov, Sofia 2020; ISBN 978-619-7383-17-1.

3.Lalev K. Optimization of the legal framework concerning the management of human resources in the
security structures — Crises and security — correlations and challenges. 5p. Under print.

4 Lalev K.,Gaydarov K. Optimization of vocational training- International Scientific Conference
“Leadership and Human Resources Development- p. 317-322, Sofia University, 2019; ISBN (online)
978-954-07-4979-2

S.Lalev K., Gaydarov K. Influence of basic socio-demographic factors on recruitment in state
organizations — International Scientific Conference "Leadership and Human Resources Development" -
p. 295-300, Sofia University, 2019; ISBN (online) 978-954-07-4979-2

6.Opinions, recommendations and notes.
The research includes empirical data for a five-year statistical period 2012-2018. The main methods

for the empirical research are meta-analysis and content analysis. Open sources of information were used.
The following organizations from the security sector are presented: Ministry of Interior, National security
service, State agency for National Security, State Intelligence Agency, as well as related provisions of the



Law on Security. The main factors influencing the efficiency of the security services have been
thoroughly studied.

As a volume of 211 pages, a structure of 3 sections, 30 figures, 7 tables, 146 sources, meets
the requirements for the development of a dissertation.

My recommendation to the doctoral student Krasimir Georgiev Lalev is to continue his research
work on the problems of human resources management in the national security system, a
condition for its maintenance and effective development.

Conclusion:

Through the implementation of the tasks set by the doctoral student Krasimir Georgiev Lalev, a
package of proposals for adaptation and optimization of policies and tools for recruitment, selection,
training and management of human resources in the security authorities, adapted to the state and trends of
the labor market has been developed. Based on the research, a System Model for recruitment, selection,
training, professional development and management of human resources in the security services was
prepared. containing the relevant tools and strategic guidelines.

All this gives me the reason to give a positive assessment of the dissertation “Policies and tools
for human resource management in security structures” and to propose to the scientific jury to
come up with a proposal for the educational and scientific degree “Doctor” be NBU, field of higher
education 9. “National security”, professional field 9.1. National security, scientific specialty
“Organization and management outside the field of material production/Security strategies and
policies/” to Krasimir Georgiev Lalev.

Sofia

08.02.2022 Prof. Dr. Nikolay, inov Nikoloy, D.S¢
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